Compass Meeting Agenda - 2.19.112

1) Opening Prayer - Kent

2) Food

3) Assistant Worship Pastor Call

4)

5)

a)
b)
c)
d)
e)

f)

Reminder on process used - Chuck

What the “Assistant Worship Pastor” title means - Chuck

An worship leader’s perspective - Jeff Schuler

Members questions?

Membership ‘show of hands’ vote to call Nathaniel Carlson as Assistant
Worship Pastor, 20 hr per week position

Thank those who have led

Welcome AWP/ Nathaniel shares briefly / congregation celebrates

What's Happening in the Family?

a)
b)

c)

God’s grace seen in our attendance - Tad
God’s grace seen in how last year ended and where we are headed for
2012 financially - Tad
God’s grace through Harold’s servanthood: Our buildings are becoming
and more useful to the Kingdom!
e New windows in several buildings -Chuck
e Widened a room in building 8 to hold a bigger LifeGroup and put
in a kitchen. Eventually the building can be used to house an
intern couple or 2 single interns! -Chuck
e Outside of building 8 is in disarray and will be redone -Chuck
e Probable other three projects include: Expanding room sizes in
Building 4; Coffee Bar in rear of auditorium; Baseboards in
auditorium -Chuck
e All of this done in context of love for local church and evangelistic
outreach - Chuck
e REMINDER - All this work is paid for through the volunteer labor
of godly people and the money given by students who park on our
property during the school week -Chuck
God’s grace in our new Redemption Group Ministry - Randy
God’s grace in getting us to the heart of the gospel through Luke - Chuck
God’s continued grace on Katina's group - an update - Katina
God’s grace in Life Among the Nations - Jan
God’s grace in Financial Peace - Pat



6)

7)

8)

Pilot Gospel Communities - Chuck

Note: A follow-up with more information to an issue discussed initially in the
worship gathering on Jan 22

a) The vision for the groups
b) Why conduct an experimental phase (a pilot 4 month commitment)?
c) Where might this go?

d) How can you get involved?
e Pray
e Beapart of instilling the principles in your LifeGroup
e Beapart of developing your new Gospel Community
e Ifyou are interested in joining one of the four GC’s currently going,
please talk with any staff or leadership member about your
interest and we will get you connected with a group you can try

Pilot Connection Classes - Chuck

a) The vision for the groups (9:30am-10:30am elective teaching courses,
heavy on content, lighter on community)

b) Why conduct a pilot phase?

c) How to Get More from the Bible - currently underway

d) Next classes are being planned

Biblical Community is of utmost importance at Church on Mill

We are considering transitions in how community is structured but are just
in the pilot/experimental phase at this time. Help us discern God’s will and
the effectiveness of these ministries. Programs come and programs go but
the biblical principles remain the same. Whatever method is utilized the
ideals of gospel, community, and mission must simply never be neglected for
the spread of the Kingdom, the development of this church body, and our
own spiritual development.

Let’'s move forward with great anticipation as a church family.



